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AnHoranusi. CtyneHueckuii cioptuBHbIA Ky0 "IlaHTepsl" Moka3bIBae€T BBICOKHUE PE3YJbTAaThl BO
BCEPOCCUMCKUX KIYOHBIX COPEBHOBAHHSIX, OJTHAKO CTAJIKUBACTCS C BBI30BAMH, CBS3aHHBIMU C TO-
JiepKaHUEM KOHKYpPEHTOCIIOCOOHOCTH U TOCTMKEHUEM IMOCTaBJIECHHBIX Lienel. B pabore npencras-
JIeH aHaJIN3 TeKYIIEH CUTYalluH, BBISIBIISIOLINHA KIIIOUEBbIE TPOOJIEMBI: CIIOKHOCTH C Y4acTHEM B (H-
HaJlax, yXyJAleHHe KOMaHIHOTO JyXa, OTCTABAaHUE B COBPEMEHHBIX METOAAX MOJTOTOBKH, a TAKXKe
OTrPaHUUYEHHOCTB peCYpcoB. /{1151 ycTOMUNBOIO pa3BUTHUS U JOCTUKEHHSI IOCTABICHHBIX 1I€JIEH, BKITIO-
Yasi BBIXOJl Ha (eiepalibHbli YPOBEHb U PACIIMPEHUE COTPYIHHUYECTBA ¢ MUHUCTEPCTBOM CIIOPTAa,
IpearaeTcsi KOMIJIEKCHBIM MOAX0A. PekoMeHauy BKIIOYAIOT YIyUllIeHHE MaTepUabHO-TEXHU-
4yecKoi 0a3bl, MOBBIICHNE KBATU(PUKALIMY TPEHEPCKOr0 COCTaBa, YCUJIEHUE MOTUBAIMM CIIOPTCMe-
HOB, BHEJIPEHHUE COBPEMEHHBIX TPEHHUPOBOYHBIX METOJUK, paboTy ¢ OoyenbuIMKaMHu 1 00IIeCTBEH-
HOCTBIO, a TaKXKe JUBEPCU(PHUKAIMIO HCTOYHUKOB (uHaHCcUpoBaHus. Ocoboe BHUMaHUE yAemseTcs
CTpaTerusiM MPeoJ0JIEHUS OTPAaHUYEHUN TI0 pecypcaM, BKIIK04asi IOMCK CIIOHCOPOB, IPaHTOBYO MOJI-
JEepKKY M ONTHUMH3ALMUIO CYILECTBYIOLIMX aKTUBOB. Peanu3anus NpeyioK€HHBIX MEp IMO3BOJMT
"[TanTepam" yKpenuTh CBOM MO3ULIMH, YIYUIIUTh PE3YJIbTaThl U JOCTHUYb IIOCTABIEHHBIX LIEIEH.
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Abstract. The Student Sports Club 'Panthers' demonstrates high results in national club competitions,
but faces challenges related to maintaining competitiveness and achieving set goals. The report pre-
sents an analysis of the current situation, identifying key issues: difficulties in participating in finals,
a decline in team spirit, lagging in modern training methods, and resource limitations. For sustainable
development and achieving set goals, including reaching the federal level and expanding cooperation
with the Ministry of Sports, a comprehensive approach is proposed. The recommendations include
improving the material and technical base, enhancing the qualifications of the coaching staff, increas-
ing the motivation of athletes, implementing modern training methods, engaging with fans and the
public, as well as diversifying funding sources. Special attention is given to strategies for overcoming
resource limitations, including seeking sponsorship, grant support, and optimizing existing assets.
The implementation of the proposed measures will allow the 'Panthers' to strengthen their positions,
improve results, and achieve their goals.
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Beeoenue

C 9 Hos16pst 2018 roma cTyneHueckuii ciopTuBHBIN Kiy0 «IlaHTeph» CTa) aKTHUB-
HBIM y4acTHHUKOM OOIIEepOoCCUIICKON MOJOJIEKHON O0O0IIEeCTBEHHOW OpraHU3aliu
ACCK Poccun u BritouéH B EAuHbINi peecTp CTyICHUECKUX CIIOPTUBHBIX KIIyOOB.

B ki1y0e npencTaBieHbl cleayoe HanpaBieHUs:

— coopnas komanga CCK «Ilantepsi»,

— KIIyO OOJICIIBIITUKOB,

— aKTUBUCTHI,

— rpynmna nogaepxkku CCK «Ilantepbi»,

— crioptuBHbIe cexuuu CI'YI'uT.

Crynendeckass komanga «llantepsr», mpencrasistonias CuOupckuii rocyaap-
CTBEHHBIN yHUBepcUTET reocucteM U TexHosoruil (CI'YI'uT), npuHumaeT akTUBHOE
y4acTHUE€ B PErMOHANIbHBIX U BCEPOCCUICKUX KITyOHBIX COPEBHOBAHUSIX.

Crynenueckuii cnoptuBHbiil ki1y0 «[lantepe» npu ®I'bOY BO «Cubupckuii
roCcyJIapCTBEHHBIN yHUBepcuteT reocucteM u TexHosoruit» (CI'YT'uT) BeimonHsier
(YHKIMM PETHOHAIBHOTO MPECTABUTENbCTBA ACCOLMAIIMHN CTYACHYECKUX CIIOPTHB-
HbIX KI1yooB Poccun (ACCK) B HoBocubupckoit oomactu. Kity6 perynspHo WHHUITUU-
PYET U MPOBOAUT KaK PETMOHANIbHBIE, TAK U BCEPOCCUNCKUE CIOPTUBHBIE MEPOIIPHUSI-
TUS U TYpHUpHI [1].

Opranu3anMoHHas U aIMUHUCTPATUBHAS JEITEIbHOCTD KIy0a OCYyIIECTBISETCS
VYnpasnenuem 1o BocnuraresbHon U MosoaexHou nonutuke CI'YT'uT (YBPuMII). B
paMKax CBOEM JIeATeNbHOCTH KIIyO MPeOCTaBIsIET CTYIEHTaM BO3MOXKHOCTb YYacTHs
B CIIOPTHBHBIX COPEBHOBAHUSX YHHUBEPCHUTETCKOTO, TOPOJCKOIO U BCEPOCCUHCKOIO
ypOBHE#, 0OecreunBasi TEM CaMbIM BBICOKYIO KOHKYPEHTOCIIOCOOHOCTh IIPEICTaBUTE-
JIEU BYy3a.

Unens! kiay0a UMEIOT AOCTYI K TPEHUPOBOUHBIM MIPOrpaMMaM, pa3paboTaHHbIM
ONBITHBIMU CIIELIMAINCTAMU, & TAKKE YYACTBYIOT B OpraHM3alyy U IPOBEICHUN Mac-
TAOHBIX CIIOPTUBHBIX MEpoNpusAsTUil. BeTymienue B ki1y0 ciocoOCTBYET HE TOJBKO
YKPEIJICHUIO (PU3UUYECKOTO 370POBbs CTYACHTOB, HO U (POPMUPOBAHUIO COOOIIECTBA
€IMHOMBIIIUICHHUKOB, 00BEMHEHHBIX O0OIIMM HHTEPECOM K CHOPTY U aKTUBHOMY 00-
pasy KU3HHU.

«ITa"Tepb» — 3TO HE MPOCTO CIOPTUBHBIN KIIy0, a COOOIIECTBO, II€ KaXKIbIi MO-
KET PACKPbITh CBOM CIIOCOOHOCTHU, JOOUTHCS YCIIEXOB B CIIOPTE U CTaTh YACThIO CILIO-
YEeHHOW KOMaH/1bl, KOTOpas MOAJIEPKUBAET U BIOXHOBJISIET.

OcHoBubie HanpasieHus aearesibHocTH CCK «ITaHTepbl» BKIIIOYAIOT:

— pa3BuTHe (HU3NIECKOUN KYJIbTYpHI U criopta cpenu cryaeHTtoB CI'YI'uT,

— OpraHu3alyi0 BHYTPUBY30BCKUX U MEKBY30BCKUX TYPHUPOB U MEPOIPUSITHIA,

— eATeIbHOCTh KiTy0a OonenbiukoB «[lanTepb,

— paboTty uup-13HC Kiyoa «IlanTeps.
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[{esib HACTOSAILEH CTAThU — IPOAHATIM3UPOBATH IMHAMUKY JOCTHKEHUN KOMaH/Ibl
3a MOCJIETHUE TO/Ibl, BBIABUTH MPUYUHBI U3BMEHEHUS PE3yIbTaTOB U 0003HAYUTH IEp-
CIIEKTUBBI JAJIbHEHUILIETO POCTA.

Memoowt u mamepuani

HccnenoBanre OCHOBAaHO Ha METO/Iax cOopa U 00pabOTKU CTaTUCTUYECKON MH-
dbopManuu, HHTEPBHIOUPOBAHUS MPEACTABUTEICH KOMAH/IbI M AKCIIEPTHOTO aHaIn3a
cutyanuu. OCHOBHOH ymop JiejaeTcs Ha U3y4eHUH OHUITHATBHBIX IIPOTOKOJIOB TYPHH-
POB, OTYETOB YYACTHUKOB U BHYTPCHHHUX JJOKYMEHTOB CIIOPTUBHOTO KITyOa.

Pe3ynomamot

Komanpna «[Tantepsl» mporuia ciaoKHbIM MyTh CTaHOBIIEHUS U nporpecca. O0o-
3HAYUM TOKa3aHHBIE PE3yJIbTAThI 32 MOCIEAHME MTh JIeT B Ta0. 1.

Tabnuya 1
Pesynbrarel komanasl CCK «Ilanteps» 3a nepuog 2019 — 2024 r.
Ionx Jran TypHHpa Pesyabrat
2019 [TonypunanbHbIM TN Btopoe mecto
2021 [TonyduHanbHbINA 3TAn IIepBoe mecTo
2022 ®unan Poccun Tpetbe mecTo
2023 PervonanbHbIi ATan [To6eauTenu pernona
2024 PernonansHbIi Tan TpeTrbe mecTa

Takum o0pa3om, MMKOBBIM MOMEHTOM CTasIo BbicTyIuieHue B 2022 roay, Koraa
KOMaH/1a BIEPBBIC BOIILJIA B TPOMKY JyUIIMX Ha (PUHAIBLHOM TYpHUpE CTpaHbl. B mo-
cleAyroIMe JABa roja HaOMIOAaeTCs Clajl: CHavyalla IOCTHXKEHHUE 30JI0Ta PEeruoHalb-
HOT'O 3Tamna, HO OTCYTCTBME BO3MOKHOCTH IMOMNAcTh B (PUHAJN, a 3aTE€M JIUIIb TPEThU
MECTa Ha PErMOHAIBLHOM CTaUN.

[IpuuuHbl U3MeHeHu pe3yabTaTtoB: B 2023 roay npou3oliia CMeHa pyKOBOJICTBA
KJIy0a ¥ TJIaBHOTO TpPEeHEpa.

Ilonoscumenvuvie momenmul
[TpopsiB 2022 roga: Komanaa npoJeMOHCTpUpPOBaia BHICOKUI YPOBEHb MOATO-
TOBKH, CyMeJla MPeo0JIETh CUIIbHbIE PETMOHATIbHBIE KOJIJIEKTUBBI U JOCTOMHO BBICTY-
nuTh Ha efepaTbHOM YPOBHE.
VYcroitunBoe nepBoe MecTo B peruoHe B 2023 roly: HECMOTpPS Ha OTCYTCTBUE (Pu-

HaJlla, no6ena Ha pCTHOHAJIbHOM JTallC IMOATBCPKAACT ITOTCHIHXAJI KOMAaH/bI.
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Ompuuameﬂbuble MOMeEHmbl

OTcyTcTBUE CTAOMIBHOCTU: HECMOTPSI HA YCIEXHU B OTJENbHBIX TOfaX, KOMaH/a
[IOKa HE CMOTIJa MPOJIEMOHCTPUPOBATh YCTOMYMBBIE PE3YNIBTATHI HA IPOTSKEHNUN He-
CKOJIBKUX Ce30HOB noapsa. CMeHa pykoBozsiero cocrasa B 2022 rogy, cMeHa IOKO-
JIEHUH CIIOPTCMEHOB M OTCYTCTBUE KaU4E€CTBEHHBIX TPEHUPOBOK ¢ Havana 2024 roxa.

OrpaHnueHue pecypcoB: HEXBAaTKa COBPEMEHHOr0 000pyoBaHud, Npodeccruo-
HaJIbHOW TpPEHEPCKOM 0a3bl, HEAOCTATOYHOE (PUHAHCUPOBAHHME 3aTPYIHAIOT MOJATO-
TOBKY CIIOPTCMEHOB BBICOKOI'O KJlacca.

[TpoOembl OpraHu3alu: CI0KHOCTH C yYaCTUEM B (pMHAIaX CBSI3aHbl C 0COOEH-
HOCTSIMU 0TOOpa U YCIOBUSIMM JIOIYCKa KOMaH/, YaCTO 3aBUCSIIMMU OT aAMUHHUCTpa-
THUBHBIX PEIICHUN U (PUHAHCOBBIX BO3MOXKHOCTEH [2].

Ilepcnexkmuewt ynyuuwienusn

UToOBI BEpHYTH YTPAUCHHBIE MTO3UIIMN U 00ECIIEYUTh CTAOUIBHOCTh BBICOKHX Pe-
3yJBTaTOB, HEOOXOIUMO:

e VYIIy4ymuTh MaTE€pUAIbHO-TEXHUYECKYIO 0a3y (mproOpeTeHre HeoOX0IUMOro
o0opyI0BaHUs, YIy4IlIEHNE CIOPTUBHBIX COOPYKEHUN).

o [loBbICHTH KBATH(PUKALIMIO TPEHEPCKOTO COCTaBa IMyTeM 0OMEHa OIBITOM C Be-
JDYIIMMHU CTIEUATMCTaMU OTPACTIH.

e YCWINTh MOTHBALIMIO YYACTHUKOB MOCPEJICTBOM pa3padboTku 3(PpPeKTUBHON
CUCTEMBI MOOIIPEHUN

M3MeHeHre MOTUBAllUU U MOPAIbHOTO AyXa: KOMaHHbII 1yX U JIMYHAs MOTHUBA-
1S CIIOPTCMEHOB UTPAIOT BaKHYIO POJIb B IOCTUKEHUH yCIeXxa. Y XyAIIEHUE BHYTPU-
KITyOHOU aTMOCc(epbl, KOHPIUKTH MKy UTPOKAMH WIN TPEHEPAMU MOTYT MPUBECTH
K CHIDKEHUIO MOTHBALIUM U, KaK CIIEJICTBUE, YXYAIICHUIO PE3yJIbTaToB [3].

[Tpo6iieMbl ¢ COBpEMEHHBIMH METOAAMH MOJITOTOBKU: HEOOXOAMMO aJarThupoO-
BaThCSl K HOBBIM TEXHOJIOTUSIM U METOJIaM MOATOTOBKH, KOTOPbIE€ TOCTOSIHHO pa3BUBa-
10Tcsi. OTCYTCTBHUE BHEJPEHUSI COBPEMEHHBIX TPEHUPOBOYHBIX MOJXOJ0B U METO/OB
aHaJIKM3a UTP MOXKET MPUBECTH K CHIXKEHUIO KOHKYPEHTOCIIOCOOHOCTHU KITy0a.

[ToTeps noBepusi CO CTOPOHBI OOJENBIIMKOB: Y Xy IIIAIOIIUECS PE3YIbTAThl MOTYT
PUBECTH K MAJCHUIO0 MHTEPECa CO CTOPOHBI 3puTeseil. bonenbuuku, oco6eHHo mpe-
JAaHHBIE, MOTYT HA4YaTh TEPSITh JOBEPHE K KITYOy U JIaxe MepecTaTh ero NoAep KUBaTh.

Co cnoB mpencenatens kiydoa Brnagumupa bonykoBa, «[lantepsny crpemsrcs
MOJIHATHh CBOM ypOBEHb Ha (hellepaibHOM YPOBHE, aKTMBHO Y4YacTBYIOT B 00pa3oBa-
TenbHBIX U rpaHToBBIX MpoekTax ACCK Poccun, pa3BuBaroT HampaBieHus Bojeiiboia,
¢dbyTboma, 6ackeTO0Ia, HACTOJIBPHOTO TEHHHUCA U YUPIUIUHTA, & TAK)KE TTOIICPKUBAIOT
KOMAaH/IHBIN JIyX Yepe3 CUMBOJIMKY U TAJIUCMaHbI K1y0a.

[Tpencenarens cryaenueckoro cioptuBHOTO Kiryoa (CCK) CI'YTuT «IlanTepsy,
Brnanumup boiiykoB, MoguepKuBaeT, 4To KIIyO CTPEMUTCS MOBBICUTH CBOW CTaTyC J10
denepanTbHOTO YPOBHS, YCHINTh B3aUMOIecTBIE ¢ MUHHUCTEPCTBOM criopTa Poccwii-
ckoil denepanuu U yJaydlIdTh Ka4e€CTBO MOATOTOBKH CIIOPTCMEHOB, a Takke 3P ¢ek-
TUBHOCTh paOOThl KOMaHJ Mojjaepkku. OHaKO TEKYyIIHE CIOPTUBHBIC PE3YJIbTAThl
KJ1y0a HEe COOTBETCTBYIOT OCTABIIEHHBIM LENSIM.
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Ananus yyactusi CCK «IlanTepsl» B BCEpOCCHICKUX KIyOHBIX COPEBHOBAHUSIX
IOKa3bIBa€T BBICOKYIO PE3YJIbTaTUBHOCTb, AKTHUBHYIO OpPraHU3AallMOHHYIO paldoTy U
3HAYUTENbHBIN BKJIaJ B Pa3BUTHE CTYACHUECKOTO CIIOPTAa HAa PErMOHAIBHOM U (ere-
paJbHOM YPOBHSIX.

Ha npencrosimii cioptuBssii ce30H CCK «llanTepr» nnanupyer yCuImuTh Moj-
TOTOBKY CHIOPTCMEHOB U MOBBICUTh YPOBEHb BBICTYIUICHHI Ha (heliepaibHOM YPOBHE.
Taxxe naHupyercs pacluMpeHue coTpyaHudectsa ¢ Munucrepersom criopra PO u
pa3BUTHE KOMaH/ MOJACPKKH, a TAK)KE CIIOPTUBHBIX CEKLIMM Ki1y0a.

Kiy® HamepeH npoAoixkaTh aKTUBHOE Y4aCTHUE BO BCEPOCCUMUCKUX KITYOHBIX CO-
PEBHOBAHUSX, OPTraHU30BBIBATH COOCTBEHHBIE TYPHUPHI U PA3BUBATH HAIPABIICHUS BO-
nenodona, pyrdona, 6ackerdosa, HACTOJBHOTO TEHHUCA U YUPIUAUHTA. TaKkxKe MIaHu-
pyeTcs yCulIeHHe TBOPUYECKUX U 00pa30BaTEIbHBIX TPOESKTOB AJIs MOIAEP>KKH KOMaH/I-
HOTO J1yXa Y IPUBJICYEHUS] HOBBIX YYaCTHHUKOB.

3aknrouenue

Komange «Ilaatepbn mpeactout cepbesHasi paboTa Hajl YCTPAaHEHUEM CYIIIECTBYIO-
[IMX HEJOCTATKOB U Pa3BUTHEM MOTEHIIMANIA [T BO3BPAIICHUS HA JIUTUPYIOIIUE TO3UIIUN
POCCHIACKOTO CTYJICHYECKOTO CriopTa. J1J1s1 3TOr0 He00X0AMMbI KOMILIEKCHBIE MEPBI, BKITIO-
YarolKe MOBBIIICHUE KaueCTBa TPEHUPOBOK, PACIIMPEHUE PECYPCHOM 0a3bl U BHEJIPEHUE
3¢ (HEKTUBHBIX MEXaHU3MOB CTUMYJIMPOBAHUS CIOPTCMEHOB.

VYXy/iieHue CTaTUCTUKK B CIOPTUBHOM KJTyOe — 3TO KOMITJIEKCHAsI ITpodJieMa, KOTo-
pasi TpeOyeT BHUMATEIBHOIO aHAJIM3a 1 B3BEIIIEHHOTO MOAX0/1a K pelIeHuto. B ycnoBusix
KECTKOM KOHKYPEHTHOW Cpe/ibl B&YKHO HE TOJILKO BBISIBUTH MPUUMHBI MTAICHUS pe3yJIbTa-
TOB, HO U pa3padoTaTh CTPATETHIO, CIIOCOOCTBYIOIIYIO0 BOCCTAHOBJICHHUIO U MOBBIIICHUIO
s dexTrBHOCTH KOoMaHAbl. Co3maHnue MOIepKUBAOIE atMocdephl, BKIIAJbIBAHUE B
pa3BUTHE UHPPACTPYKTYPHI U UCIIOIH30BAHUE COBPEMEHHBIX METOI0B TPEHUPOBKHU SIBJISI-
IOTCSl HEOTHEMJIEMBIMH YaCTSIMHU YCIIEIIHOTO IMyTH K MPEOJOJICHUIO TPYIHOCTEH U BO3-
BpAaTy K BBICOKHM JOCTHKEHUSIM.
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